To Whom It May Concern:
As an employee in the Michael E. DeBakey Department of Surgery, Baylor College of Medicine, Houston, Texas, I attended training programs focusing on communication, professionalism, and team work under the guidance of Ms. Barbara Hayley. During and after this training, I felt a sense of personal growth and interaction skills dealing with work situations, personnel, and communication skills. These traits were applicable at work and in my personal life. 
The section of surgery of which I am employed is directed by Dr. Yukihiko Nosé. He came to the United States in 1960 as a physician turned researcher and has been extremely successful. Therefore, he has many philosophies as a result of his expansive career.   Our group is extremely diversified by ethnicity, age, and culture; we started to experience misunderstandings and the enthusiasm for the research was being affected. Dr. Yukihiko Nosé and I agreed that we needed the assistance of Ms. Hayley.  
In the beginning everyone was quiet and refrained from participating in the exercises. Ms. Hayley realized the situation and very effectively encouraged participation. Eventually, with her persistence and expertise everyone looked forward to the meetings. Considering that direct communication is unnatural for our Japanese co-workers, they fully understood the benefits of Barbara Haley’s communication techniques.
This investment enabled our lab to be more productive and far more important is the sense of solidarity that is felt throughout the laboratories. As a result of the training sessions, we have formulated guidelines for all to follow, Components for a Championship Team. 
Ms. Hayley’s communication skills and knowledge are so in tune with her audience that you feel an automatic rapport.  Ms. Hayley is articulate, intelligent, observant, expressive, creative, and innovative. She brings these attributes to her audience in an effective manner. I feel that her self-confidence and her energy level are reflective in her training. Her training sessions will strengthen teamwork and enhance leadership qualities.

I concur with Julie on this recommendation for Ms. Hayley. I learned so much myself during our training. Probably the most outstanding event during these sessions was having different lab members encircle a common hula-hoop. The American staff automatically listened to the strongest member and all talked during the experience. However, the Japanese doctors did the exercise without speaking a word. This exercise showed me the difference between the cultures and the way of thinking. The doctors being of one nationality and common training seemed to communicate without words while my staff of differing ethnic and social economic backgrounds appeared to really rely heavily on verbal communication. This was a very important lesson for understanding all of my employees.

Best regards,

Julia A. Glueck




            Yukihiko Nosé, M.D., Ph.D.

Research Lab Administrator
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