



September 25, 2000
Ms. Barbara Hayley

Sterling Bank

P.O. Box 40333

Houston, Texas 77240-0333

Dear Ms. Hayley:

On behalf of the Sterling Bank, Upper Kirby Office, we would like to extend our sincere appreciation to you and to acknowledge you for your contributions to the development of our Office.

The amount of time, effort and “can do” willingness that you have shown us and our staff over the last sixteen months has been outstanding.

In particular, the “team building” classes truly assisted in the transformation of our Frontline Management area (Teller area).  The employees are now empowered to make their own decisions, take a stand with their teammates on issues and perform as a cohesive group.

There have also been several issues with different employees where your expertise has saved the day. Your ability to get the employee to see things from a different perspective and then for them to take ownership has been invaluable in managing these situations and seeing the employees develop.

In addition, your insight regarding he Office’s performance, or lack thereof, on the shops, has been a great benefit.

Again, thank you for all of our outstanding work in the Upper Kirby Office and we look forward to continuing this path with you towards greater growth and development.  

Sincerely,

Robert M. Neyand




Maureen Sanders

CEO






Vice President & Office Manager
